CASE STUDY

CUTTING COSTS, BOOSTING BENEFITS
How One Company Saved Big Through HR Efficiency

Company
Toy manufacturer founded in 2012

Location

Simpsonville, SC (HQ)

Sioux Falls, SD

International Manufacturing Locations

Number of Employees
18 - 20

Industry
Manufacturing, Supplier, Distributor

Like many small businesses, this South Carolina-based manufacturer had taken a do-it-yourself approach to Human
Resources. While the strategy worked for a number of years, the company began to struggle when business took off.
In 2019, the manufacturer was named as one of the fastest-growing companies in the state. As business increased,
so did the burden of HR responsibilities and related costs.

SOLUTIONS

Assessments were conducted in the following areas.

Compliance

Eliminated the vulnerabilities that put the company at risk for costly
compliance violations.

Addressed compliance with state laws where new employees were located.
Prepared employee handbook outlining company policies and procedures
and created state-specific versions.

Created a process for hiring, including E-Verify, drug testing.

Human Resources

Recommended hiring a dedicated HR employee to manage day-to-day HR.

Benefits

Lowered health plan premiums and expanded benefits by moving from a
stand-alone age-banded health plan to Propel's Master Health Plan.
All benefits administration managed by Propel HR

Small Group Plan vs Propel HR Master PEO Plan Savings

RESULTS

Overall annual savings:

e $74,000 through Propel HR's
Master Health Plan.
Employees also saved with
reduced health plan premiums.

e $8,000 saved on payroll
efficiencies.

e $15,000 saved on HR services
and by reducing compliance
risks.
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CONTACT US: Call (800) 446-6567 or visit www.propelhr.com.
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